


What is Sprout?*

Sprout is an internal app designed
to document inventory as it is
received. It is one part of the robust
“Willow" project management
ecosystem which tracks the
movement of parts from acquisition,
to production, to final product
shipment.



PROBLEM:

Reports contained wrong or missing
information. Employees claimed the

app's design was the source of the
ISsue.




Reviewing common mistakes
revealed these issues:

Inputs that fell below the edge of the
screen were also the inputs that were left
blank most often

Inputs with limited options had custom
type inputs so misspellings had to be
manually categorized

Correct information was being input for
incorrect batches




User interviews highlighted
these sentiments: of

Entering information by hand was tedious '
and frustrating

Users felt the app was ugly -

it

NV



In response, Sprout received a
complete makeover that not
only solved issues presented by
the Ul, but introduced a sleeker,
more modern interface...



Confirming batch codes at the start
of each form and placing them at
the top of the screen gives users an
opportunity to cross check the
batch at any pointin the job.
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To eliminate inconsistencies,
frequently used answers are
standardized and wherever possible
the option to scan barcodes is
available.
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Most inputs have individual screens Batch Details
to keep important data in sight and =

a review page at the end of the

form adds an opportunity to catch
mistakes before they are submitted.




CONCLUSION:

These changes were deployed as a
beta and reports containing issues
were significantly reduced.




